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International procurement,
manufacturing coordination
and cross-border operations
Hong Kong-based operational support for importers,
distributors and manufacturers.

We clarify requirements, compare supplier offers and follow agreed
milestones, so you can review open issues before the next decision.

Structured execution. Shared value.
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THE COMPANY

An international operations platform
RICH ALL (HONG KONG) LIMITED helps
importers, distributors and manufacturers
coordinate work with suppliers in China.

We clarify requirements, compare quotations and track
agreed milestones. You receive a record of supplier
responses, document gaps and decisions needed before
an order, payment or shipment.

Product context

Equipment, machine tools, electronics, components, automotive parts
and related categories.

Corporate identity

RICH ALL (HONG KONG) LIMITED
富滿(香港)有限公司
Hong Kong · Company No. 3189404
Incorporated 11 September 2022
Private Company Limited by Shares

01 International Procurement
Supplier enquiries, quotation comparison and order follow-up.

02 Manufacturing & Product Development Coordination
OEM/ODM, specifications, sample rounds and production
checkpoints.

03 Supplier Verification & Procurement Risk Review
Supplier information and transaction documents before commitment.

04 Supply Chain & Cross-Border Operations
Consolidation, documentation and shipment handover.

05 Trade Credit & Documentation Coordination
Buyer readiness, credit files and exporter coordination.
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01  /  INTERNATIONAL PROCUREMENT

Supplier selection and order coordination
A clear brief makes supplier offers comparable and gives the order a practical basis for execution.

The requirement

Identify potential suppliers and compare their offers against the
required specifications, quantity and delivery schedule.

Agreed scope

Supplier identification and information review, enquiries and
quotation comparison, specification clarification, commercial-
term alignment and purchase-order coordination.

Order follow-up

Track agreed milestones with suppliers, record open questions,
and flag changes or delays through shipment readiness.

What you receive

A procurement brief, quotation comparison, open-item list and
order progress record, according to the engagement.

What to provide

Product specifications or reference material, quantity, target
timing, destination and any known suppliers.

Client decision points

Supplier selection, commercial terms and authority to place or
change an order remain subject to client confirmation.

Discuss an international procurement requirement →
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02 /  MANUFACTURING &  PRODUCT DEVELOPMENT

OEM/ODM coordination
We coordinate client–manufacturer communication from specification review and sample development
through agreed production checkpoints.

Project records

Specification revisions, a sample feedback log, production updates
and agreed QC findings.

Engagement terms

Design responsibility, tooling ownership, existing and new intellectual
property, testing and sample rounds are agreed for the project.

Discuss an OEM/ODM project ↗

01
Specification
Drawings, intended use, materials and
packaging become a version-controlled
brief.

Client confirms specifications and acceptance
criteria

→

02
Samples
We coordinate sample requests and record
feedback, revisions and effects on cost
and timing.

Client accepts the sample and authorizes the
next stage

→

03
Production
We follow agreed milestones and
coordinate quality checks or qualified
third-party inspection.

Client reviews findings and open issues
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03 /  SUPPLIER VERIF ICATION &  PROCUREMENT RISK REVIEW

Evidence before commitment
Supplier Verification

We review supplier identity, available registration records and
supporting corporate information. Where agreed, we coordinate
factory visits, observations of accessible production areas and
equipment, and photographic records.

Procurement Risk Review

Review the proposed transaction: quotations, specifications, order
documents and execution terms. Identify inconsistencies and gaps
that matter before an order or payment.

FICTIONAL EXAMPLE ·  REPORT FORMAT ONLY

Source and finding

A quotation names Company A while a draft invoice
names Company B. The reviewed documents do not
explain the relationship.

Open question and next action

We ask the supplier to explain the roles and relationship of Companies A and B,
provide supporting records and confirm which entity will contract, invoice and
receive payment. Unexplained differences are reviewed before the client decides
whether to proceed.

What you receive

A findings report identifying sources, supported observations,
limitations and recommended next actions.

What to provide

Supplier legal name, quotations, specifications, available records and
the decision you need to make.

Findings reflect the agreed scope, supplier cooperation and information reviewed as of the stated review date. Qualified third parties provide licensed
specialist services where required.

View the fictional sample report →
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04 /  SUPPLY CHAIN &  CROSS-BORDER OPERATIONS

Documents, cargo and handover
We coordinate suppliers and logistics providers so the shipment plan, commercial documents and
cargo handover remain aligned.

Illustrative handover sequence. The route and participants are project-specific. RICH ALL coordinates communication, document checks and schedule changes.

Execution records

A document checklist, shipment updates and cargo handover status.
Starting inputs include cargo description, quantity, dimensions,
weight, route and target dates.

Defined responsibilities

Project documents identify the seller, exporter, logistics providers and
any customs or specialist providers separately. Facilities and services
are coordinated for the project.

Discuss cross-border operations ↗

01
Seller and exporter
Cargo details, document versions and
shipment readiness.

Cargo and document preparation

→

02
Logistics providers
Agreed consolidation, transport
arrangements and cargo handover.

Consolidation and document checks

→

03
Receiving party
Delivery checkpoints, handover records
and outstanding issues.

Handover status and exceptions
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05 /  TRADE CREDIT  &  DOCUMENTATION COORDINATION

SINOSURE Buyer Credit
& Credit Limit Coordination
We support buyer documentation and communication with the Chinese exporter for applicable export credit insurance
processes.

01 Buyer Readiness Assessment

A transaction review, tailored checklist and gap analysis, with a Buyer Readiness
Memo.

02 Buyer Credit File Preparation

A Structured Buyer Credit File based on available corporate, financial and commercial
materials, with factual explanations and EN/ZH working documents where needed.

03 End-to-end exporter coordination within the agreed scope

Exporter communication, applicable procedures, supplementary requests, document
updates and process tracking.

Illustrative, case-specific workflow

SINOSURE makes its own credit assessment, underwriting and credit-limit decisions. RICH ALL does not represent SINOSURE or guarantee approval, deferred
payment terms or a credit limit. The Structured Buyer Credit File is a RICH ALL deliverable, not an official universal SINOSURE form or a replacement for the
applicable application documents.

Explore SINOSURE coordination support ↗

Foreign buyer

↓

RICH ALL documentation and coordination

↓

Chinese exporter

↓

SINOSURE independent review
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START A CONVERSATION

Define the requirement
01 Share the project context

Send the product or transaction requirement, current stage,
quantity and timing, plus any known supplier or exporter.

02 Agree the scope

We clarify the required work, deliverables, participants,
information gaps and commercial proposal.

03 Confirm the engagement

Responsibilities, milestones, costs and decision points are
agreed before execution.

For an initial SINOSURE enquiry, share the buyer, proposed transaction and any
exporter already identified. Detailed financial documents follow scope clarification
through an agreed channel.

Business email

info@richallhk.com

Phone / WeChat

+86 186 8840 1647

Website

richallhk.com

Registered office

FLAT/RM 511 5/F, MING SANG INDUSTRIAL BUILDING,
19-21 HING YIP STREET, KWUN TONG, HONG KONG

Registered address only, not a visitor reception office.

Business enquiries only. No retail services.

Corporate Profile · EN v1.1 · 11 October 2026
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